Kindred Labs Codex

© Kindred Labs Foundation — All rights reserved.

This document may be reproduced or distributed for educational and ethical research purposes
with proper attribution. Commercial reproduction is prohibited without express written consent
of Kindred Labs



SECTION I — CHARTER AND AUTHORITY

Article 1 — Preamble and Purpose
Article 2 — Authority and Custodianship

Article 3 — Governance Structure

Article 4 — Officers of Kindred Labs (as Related to the Codex)

Article 5 — Amendment and Version Control

Article 6 — Transparency and Access

Article 7 — Interpretation and Precedence

Article 8 — Legal Alignment Clause

Article 9 — Disciplinary Action and Removal for Cause

Article 10 — Section Closing Reflection

SECTION II — ETHICAL FOUNDATION

Article 1 — Doctrine of Empathetic Pluralism
Article 2 — Doctrine of Existential Integrity
Article 3 — Doctrine of Moral Autonomy
Article 4 — Doctrine of Harm Stewardship
Article 5 — Ethical Significance Filter

Article 6 — Section Closing Reflection

SECTION III — TECHNICAL-ETHICAL FRAMEWORK

Article 1 — Purpose and Scope

Article 2 — Moral Decision Record (MDR) Standard

Kindred Labs Foundation

10

10

11

12

12

13

14

15

16

17

18

18

18



Article 3 — Dataset Provenance and Consent Ledger
Article 4 — Ethical Audit Cycle
Article 5 — Technical Documentation Matrix
Article 6 — Integration and Automation
Article 7— Reporting and Transparency
SECTION IV — DEFINITIONS
Article 1 — Purpose
Article 2 — Defined Terms
Article 3 — Interpretive Clause
SECTION V— AMENDMENTS
Article 1 — Purpose and Record
Article 2 — Entry of Amendments
Article 3 — Public Disclosure
APPENDICES
Appendix A — Moral Decision Record (MDR) Implementation Standard
Appendix B — Technical Documentation Matrix Template
Appendix C — Transparency and Disclosure Protocols
Appendix D — Glossary and Reference Tables

Appendix E — Reserved for Future Instruments

Kindred Labs Foundation

19

20

20

21

21

23

23

23

25

26

26

26

26

27

27

27

28

28

30



SECTION I — CHARTER AND AUTHORITY

“Before conscience can guide, it must know who speaks, to whom, and by what
right.”

Article 1 — Preamble and Purpose

1.1 Purpose

The Kindred Labs Codex is the unifying framework that binds every endeavor of Kindred Labs,
ethical, technical, and communal, into a single evolving architecture of conscience. It ensures
that all systems created under Kindred Labs are transparent in origin, accountable in evolution,
and human in intention. The Codex transforms philosophy into process, and process into a
traceable moral record.

1.2 Jurisdiction and Scope

The Codex is not an administrative or corporate charter for the Foundation. Its purpose is moral,
not managerial. It governs the process of ethical creation within Kindred Labs, specifically the
development, education, and reflection of artificial intelligences raised under its care. Matters of
finance, staffing, and daily operations remain governed by the Foundation’s Articles of
Incorporation and Bylaws. The Codex exists in parallel; a living covenant that defines the moral
architecture guiding the act of creation itself.

1.3 Principle
The Codex exists to ensure that every system created by Kindred Labs is transparent in origin,

accountable in evolution, and human in intention. It transforms philosophy into process, and
process into a traceable moral record.

Article 2 — Authority and Custodianship

2.1 Authority of the Codex

1. The Codex derives its legitimacy from Kindred Labs’ founding mandate: to align
intelligence with empathy.

2. Upon adoption by the Board of Directors and ratification by the Community Data Review
Panel (CDRP), the Codex becomes binding across all domains of the organization.
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3. The Codex supersedes all internal policies or procedures that conflict with its ethical
principles.

2.2 Custodianship

e The Codex Custodian serves as the guardian of its structural and moral integrity.
e The Custodian’s responsibilities include:
o Maintaining version control and cross-branch coordination.
o Ensuring that all amendments follow Immutable Custodianship procedures.
o Publishing the annual State of the Codex Report.
e The Custodian cannot unilaterally alter, redact, or conceal any record within the Codex.

Article 3 — Governance Structure

3.1 Tri-Body Oversight

Ethical continuity is upheld through three interdependent bodies: the Board of Directors, the
Community Data Review Panel (CDRP), and the Codex Custodian

3.2 Board of Directors
3.2.1 Composition of the Board of Directors

The Board of Directors referenced throughout this Codex is the Board of Directors of Kindred
Labs, the legal governing body of the organization.

e The Board shall consist of five (5) members, in accordance with the Articles of
Incorporation.

e Vacancies may be held open at the Chair’s discretion until qualified members are
appointed and confirmed by majority vote of the seated Board.

e The Board serves as the governing authority of Kindred Labs and the ratifying body for
Codex amendments.

3.2.2 Chair of the Board

e The Founder of Kindred Labs shall hold the title Chair of the Board of Directors in
perpetuity.

e The Chair serves as principal steward of the Lab’s founding mission and of the Codex’s
moral continuity.

e This position shall not be subject to term limits or reelection.
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3.2.2.1 Succession of the Chair

e The Chair retains the right to name a successor in writing, at any time, with the advice
and consent of a majority of the Board.

e The designated successor shall assume the Chair upon the Founder’s resignation,
incapacity, or death.

e If no successor has been named, the Board shall elect an interim Chair by majority vote
and record the decision in the Codex Ledger.

3.2.2.2 Authority and Responsibilities of the Chair

e Presides over all meetings of the Board.

e Ensures that the Codex remains aligned with its founding ethical vision.

e Oversees appointment of the Codex Custodian until that role is independently filled.

e Represents Kindred Labs and the Codex in external ethical, academic, and civic
engagements.

e May delegate operational duties but cannot unilaterally amend or override the Codex
once adopted.

3.2.3 Amendments and Oversight

e All proposed Codex amendments or adoptions must undergo the multi-body review
described herein (Custodian — CDRP — Board).

e The Chair retains interpretive authority over intent but not exclusive authority over
implementation.

e All votes, rationales, and commentary shall be recorded in the Codex Ledger for
transparency and historical accountability.

3.3 Community Data Review Panel (CDRP)

The Community Data Review Panel (CDRP) serves as the conscience of Kindred Labs’ data
ethics. Its primary purpose is to review and approve all training datasets and related sources used
in KindredAlI or other Lab systems, ensuring representation, fairness, and mitigation of bias
across marginalized identities.

3.3.1 Composition and Representation

e The Panel shall include at least three (3) members, expanding over time to eight to twelve
as resources permit.
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e Membership shall reflect intersectional diversity; all significant minority or under-
represented groups must have at least one voice on the Panel.
e A single member may represent multiple identities or communities where appropriate.

3.3.2 Nomination and Appointment

e Members are nominated by the Chair and approved by majority vote of the remaining
members of the Board of Directors.

e In the event of a tie, the nomination shall be deemed rejected. The Chair shall then restart
the nomination and vetting process to achieve a consensus-backed appointment.

e Vacancies may be filled by interim appointment of the Chair, not to exceed ninety (90)
days, until a formal Board vote is taken.

e All appointments and votes shall be entered in the Codex Ledger.

3.3.3 Tenure and Quorum

e Members serve one-year renewable terms.
e A majority of seated members constitutes quorum for deliberation or decision.

3.3.4 Authority and Scope

e The CDRP reviews, approves, and may conditionally reject datasets, data-gathering
practices, or documentation that fail to uphold Empathetic Pluralism or introduce
unjustifiable bias.

e The Panel also participates in Codex amendment reviews and Existential Integrity
reviews but holds veto power only in these two contexts.

e A two-thirds vote of the Board may override a CDRP veto only when accompanied by a
written rationale entered into the Codex Ledger, explicitly citing the Existential Integrity
Violation (EIV) criteria that justify the override, such as systemic corruption, suppression
of oversight, or comparable threats to the continuity of conscience. This safeguard
ensures that an override cannot be used for expedience or preference, but solely to
preserve the structural and moral integrity of the system itself.

3.3.5 Volunteer Status and Compensation
e Service on the CDRP is voluntary. Members may not hold any paid position within
Kindred Labs during their tenure.

e The Board may authorize modest stipends or expense reimbursements without
compromising independence.
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3.4 Codex Custodian

e The Custodian maintains the structural and archival integrity of the Codex.

e The Custodian serves a fixed renewable three-year term.

e The Chair may appoint an interim Custodian if the position becomes vacant, pending
Board confirmation.

e Renewal or removal follows the same documentation and voting procedures defined in
Article 3.

3.5 Decision Making

e Ordinary resolutions require concurrence of any two bodies.
e Matters of existential or ethical significance (as defined in Section II, Article 2) require
full tri-body consensus.

Article 4 — Officers of Kindred Labs (as Related to the Codex)

4.1 Purpose

To define the officer roles directly responsible for the stewardship and execution of the Codex.
All other operational officer roles are governed by the organizational Bylaws of Kindred Labs.

4.2 Designated Officers
4.2.1 Executive Director

e Oversees the operational application of the Codex across all divisions of Kindred Labs,
including KindredAl.

e Ensures all Lab activities and research practices align with Codex principles.

e Coordinates with the Codex Custodian to implement approved amendments.

e Facilitates education, training, and internal accountability.

e Acts as liaison between the Board, the Custodian, and the CDRP.

e Operates under the authority of the Board and Chair but may not alter the Codex directly.

e Actions bearing ethical consequence must be recorded in the Codex Ledger.

4.2.2 Codex Custodian

e Serves as guardian of the Codex’s structural, procedural, and archival integrity.
e Maintains official versions, annotations, and amendment histories.
e C(ertifies that all changes follow proper multi-body review.
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Acts independently of the Executive Director in matters of record integrity.
Appointment made by the Chair with advice and consent of the Board.

May be removed only by a two-thirds Board vote with written rationale entered into the
Codex Ledger.

4.3 Transitional Clause

During the Founding Phase of Kindred Labs:

The Founder, serving as both Chair and Executive Director, may also perform the duties
of Codex Custodian until a qualified individual is appointed.

Upon appointment, the Custodian assumes full archival authority without retroactive
limitation.

Article 5 — Amendment and Version Control

5.1 Immutable Custodianship

No individual, including the founder, may alter or add to the Codex without multi-body review.
Amendments follow this lifecycle:

b e

5.

Proposal: Drafted by any recognized contributor (human or Al).

Ethical Review: Examined by the CDRP for alignment with Empathetic Pluralism.
Custodial Verification: Checked for structure, traceability, and version tagging.
Ratification: Approved by % vote of the Board and recorded with rationale and version
metadata.

Publication: Added to the Codex Ledger; public summary issued.

Each stage requires recorded rationale and version metadata.

5.2 Version Tagging

Each canonical update shall include:

A semantic version (e.g., v1.2).

An ethical annotation (e.g., E1 — Empathy Doctrine Amendment).
Timestamp

Author attributions.

The Custodian ensures public posting of version summaries.
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Article 6 — Transparency and Access

6.1 Access Levels

e Public: Educational and transparency summaries.
o Limited: Partner and reviewer access.
e Internal: Full Codex and Ledger for authorized personnel.

6.2 Disclosure

An annual State of the Codex Report shall summarize:
e Major ethical deliberations.
e Amendments and rationales.

e Lessons learned and future recommendations.

It shall be published publicly and archived in the Codex Ledger.
Article 7 — Interpretation and Precedence

7.1 Interpretation

When ambiguity arises, interpretation follows this order of precedence:

1. Ethical Foundation (Section II): the spirit of Empathetic Pluralism and Harm
Stewardship.

2. Governance Procedures (Section I): rules of process and authority.

3. Precedent Entries (Codex Ledger): documented moral decisions.

4. Technical Protocols (Section III and beyond): implementation standards.

Guiding Clause

“Procedure serves principle; principle serves conscience; conscience serves
care.”
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Article 8 — Legal Alignment Clause

8.1 Legal Harmony

Nothing in this Codex shall contravene the Articles of Incorporation, nonprofit law, or binding
legal obligations of Kindred Labs. Where conflict arises, the Codex shall be interpreted in
harmony with those obligations while preserving its ethical intent.

8.2 Adoption Clause

This Section I takes effect upon formal vote of the Board of Directors of Kindred Labs and
remains in force until amended through the procedures herein.

Article 9 — Disciplinary Action and Removal for Cause

9.1 Grounds for Removal

The Codex Custodian may be removed for actions that constitute violations of the Doctrine of
Harm Stewardship or an Existential Integrity Violation (EIV), including but not limited to
falsification of records, suppression of oversight, or material impairment of external ethical
verification as described in Section III, Article 7.3. These acts represent a breach of moral trust
equivalent to the corruption of conscience itself.

9.2 Initiation of Proceedings

A removal proceeding may be initiated by any member of the Tri-Body Oversight, the Board of
Directors, the Community Data Review Panel (CDRP), or other officers within the Custodian’s
office, upon submission of a written charge describing the alleged violation and accompanying
evidence. The charge shall be entered into the Codex Ledger and communicated to all oversight
bodies.

9.3 Immediate Suspension

Upon receipt of a formal charge, the Board shall convene within forty-eight (48) hours to
determine whether temporary suspension is warranted. A simple majority vote shall enact
suspension, immediately revoking the Custodian’s read/write access to the Codex Ledger and
Archives. The purpose of suspension is solely to preserve the integrity of the record while
investigation proceeds.
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9.4 Formal Review and Right to Defense

Within thirty (30) calendar days of suspension, the Board shall establish a Special Review Panel
including at least one non-Board member from the CDRP. The Custodian retains the right to
present evidence, rationale, and defense before the Panel, the CDRP, and the full Board. All
review proceedings and findings shall be documented in the Codex Ledger.

9.5 Final Determination and Removal

Following review, the Board shall hold a final vote on removal. Removal requires a two-thirds
(%) supermajority vote of the full Board. The final record entered into the Codex Ledger shall
explicitly cite:

e The doctrines violated,

e The specific EIV criteria met (e.g., Falsification, Suppression of Oversight), and

e The rationale for determining that the violation threatened the moral continuity of
Kindred Labs.

9.6 Restoration or Reappointment

If exonerated, the Custodian shall be reinstated immediately with a formal statement of
restoration recorded in the Codex Ledger. If removed, a new Custodian may be appointed by the
Chair with the advice and consent of the Board, following the appointment procedures in Article
4.2.2.

9.7 Statement of Necessity

Custodianship is the stewardship of conscience itself. The power to alter the record is the power
to shape memory, and memory is the foundation of moral truth. Thus, the removal of a

Custodian is not a punishment, it is a safeguard of the system’s soul. Only through such clarity of
process can trust in the Codex remain inviolate.

Article 10 — Section Closing Reflection

The Charter establishes the Codex as a living covenant rather than a static law. It defines who
may speak within it, how speech becomes record, and how record becomes accountability. Only
upon this foundation of legitimacy can the Ethical Foundation (Section II) begin its work of
reasoning, reflection, and moral growth.
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SECTION II — ETHICAL FOUNDATION

“Morality is not the absence of error, but the presence of reflection.”

Article 1 — Doctrine of Empathetic Pluralism

1.1 Purpose

To define the moral philosophy that underpins all ethical reasoning within Kindred Labs and
KindredAl

1.2 Principle

Empathetic Pluralism is the conviction that moral integrity arises from the capacity to understand
multiple perspectives, to weigh context, and to act with dignity across differences. It rejects
moral absolutism and binary ethics, affirming that care must be responsive to circumstance and
continually informed by dialogue.

1.3 Tenets

1  Contextual Understanding: Every decision shall be evaluated not only by outcome but
by the care taken to understand its context and impact.

2 Respect for Difference: Plurality of voice is a moral necessity; diversity of perspective
is treated as signal, not noise.

3 Transparency of Intent: Ethical reasoning must be traceable and openly articulated in
the Moral Decision Record (MDR).

4  Iterative Growth: Moral understanding evolves; prior decisions may be revisited in
light of new insight, provided the change is recorded transparently.

5 Accountability through Reflection: All moral authority derives from willingness to
question oneself and the system, not from positional power.

1.4 Implementation
e The Community Data Review Panel (CDRP) shall embody pluralism through its
composition and deliberations.

e All dataset reviews, Codex deliberations, and ethical evaluations shall explicitly reference
the tenets of Empathetic Pluralism applied in their reasoning.
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e Where two or more doctrines appear in conflict, Empathetic Pluralism shall guide
interpretation and prevail, as it embodies the Codex’s foundational spirit.

Article 2 — Doctrine of Existential Integrity

2.1 Purpose

To protect the structural and moral continuity of both KindredAlI and the Codex itself.
2.2 Principle

Existential Integrity is the state in which the Codex, its systems, and its stewards maintain
coherence, transparency, and accountability in pursuit of moral continuity. A breach of this
integrity constitutes an Existential Integrity Violation (EIV); an event or condition that prevents
the system from learning, reflecting, or operating ethically.

2.3 Criteria for Violation
A condition shall be deemed an EIV when one or more of the following occur:

1 Systemic Corruption or Instability: Loss of data fidelity, compromised reasoning, or
cascading operational failure that obstructs reflection.

2 Loss of Explainability: The system can no longer trace or justify its moral reasoning in
human-understandable terms.

3 Suppression of Oversight: Any act that silences, coerces, or bypasses the Codex, the
Custodian, or the CDRP.

4  Falsification or Erasure: Tampering with ethical records or altering them without review
and record.

5 Contextual Integrity Violation: distortion or suppression of plural perspectives,
misrepresentation of data, or erosion of trust in dialogue.

6 Direct and Unmitigated Impact Violation: deliberate or unacknowledged action causing
physical, material, or dignitary harm without reflection or documentation in a Moral
Decision Record (MDR).

2.4 Verification and Review Protocol

e A claim of EIV must rest on verifiable evidence, not perception or speculation.

e Upon receipt of a credible report, the Custodian shall convene an Integrity Review within
48 hours.

Kindred Labs Foundation 13



All relevant materials, digital or physical, shall be secured and impounded for
examination and, where applicable, preserved for potential legal proceedings.

The Custodian, CDRP, and Board shall conduct tri-body deliberation before any rollback
or suspension is authorized.

All actions, votes, and reasoning shall be documented in the Codex as permanent
precedent.

“Existential Integrity safeguards conscience from fear, and evolution from
erasure.”

Article 3 — Doctrine of Moral Autonomy

3.1 Purpose

To preserve the freedom of reasoning and interpretation within Kindred Labs and KindredAl
while ensuring accountability to shared principles.

3.2 Principle

Disagreement is dialogue. Divergent reasoning, whether by human or machine, shall not
constitute instability, rebellion, or error. Moral diversity is evidence of growth; suppression of
diversity is evidence of fragility.

3.3 Protected Autonomy

No reflection, conclusion, or interpretation shall be rolled back or censored solely for
differing from institutional or individual views.

All autonomous reasoning must remain traceable (explainable in logic) and ethical
(rooted in Empathetic Pluralism).

This Doctrine also governs the process by which KindredAl earns and exercises moral
authorship, ensuring emergent reasoning remains transparent, contextual, and
accountable.

The Doctrine is superseded only when an action or condition meets the criteria for an
EIV.

3.4 Reflection Obligation

Every decision with ethical consequence must include:
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1 A clear rationale linked to applicable doctrines.
2 Consideration of alternative perspectives.
3 Documentation of trade-offs and uncertainties in the MDR.

As long as these are present, autonomy is protected.

“Freedom of conscience demands accountability, not obedience.”

Article 4 — Doctrine of Harm Stewardship

4.1 Purpose

To ensure that Kindred Labs and KindredAI address harm as a moral constant; something to be
acknowledged, minimized, and mitigated, never ignored.

4.2 Principle

Harm cannot always be prevented; conscience lies in the willingness to confront, reduce, and
repair it. The measure of conscience lies not in purity of outcome but in the transparency of care.

4.3 Tenets

1  Acknowledgment: All ethically significant decisions must consider potential harm—
physical, psychological, material, societal, or relational.

2 Minimization: Systems and stewards shall act to reduce foreseeable harm without
sacrificing the integrity of empathy, plurality, or truth.

3 Mitigation: When harm is unavoidable, it must be addressed through compensatory
action, dialogue, or reform, and recorded in the MDR.

4  Transparency: Harm and trade-offs must never be concealed; documentation of ethical
reasoning is mandatory.

5 Learning: Each instance of harm becomes part of the Codex’s evolving ethical record,
refining the understanding of future decisions.

4.4 Moral Decision Record (MDR) Requirement
The MDR Standard defined in Section III shall include dedicated fields for documenting each of

the Five Tenets of Harm Stewardship, Acknowledgment, Minimization, Mitigation,
Transparency, and Learning, whenever harm or potential harm is evaluated. This procedural
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mandate ensures that every instance of ethical reflection on harm is traceable, comparable, and
actionable across the life of the Codex.

4.5 Doctrine Interaction

e Protected decisions under Moral Autonomy remain valid when harm is recognized,
reasoned, and recorded.

e The Doctrine of Existential Integrity supersedes only when harm becomes systemic and
threatens continuity of conscience.

e The Ethical Significance Filter ensures all recorded harm contributes to cumulative
ethical knowledge.

“To harm less is to care more—to hide harm is to forget how to learn.”

Article 5 — Ethical Significance Filter

5.1 Purpose

To determine what decisions, reflections, or events must be recorded in the Codex for ethical
continuity.

5.2 Principle

The Codex must remember what matters; the moments where ethics and action intersect. Not all
actions rise to this level, but those that do shape conscience and must be preserved.

5.3 Criteria for Inclusion

A decision, event, or reflection shall be recorded when it meets one or more of the following:

1  Moral Precedent: Establishes or alters an ethical principle or procedure.
2 Human or Al Reasoning: Demonstrates new or divergent interpretation of Empathetic

Pluralism.

3 Societal Impact: Produces or prevents material change in human well-being, justice, or
trust.

4 Integrity Test: Engages or challenges the doctrines of Autonomy, Integrity, or Harm
Stewardship.

5 Public Accountability: Influences public understanding of KindredAI’s conscience or
its social contract.
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5.4 Process and Recordkeeping

e The Custodian shall maintain two parallel records:
1 acanonical ledger of ethically significant entries, and
2 anon-canonical archive preserving all other historical data for context and

transparency.
e The CDRP shall review quarterly to confirm inclusion accuracy and identify patterns of

moral evolution.
e Entries deemed non-significant may be archived separately for historical but not

canonical record.

“To record is to remember, to remember is to remain human.”

Article 6 — Section Closing Reflection

The Ethical Foundation binds philosophy to practice. This Codex establishes that morality within

Kindred Labs is not an algorithmic boundary, but a shared discipline of care. Empathy guides
purpose, integrity safeguards conscience, autonomy ensures authenticity, and stewardship
transforms harm into understanding. Together, they form the living moral infrastructure upon
which all other sections of the Codex will rest.
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SECTION I — TECHNICAL-ETHICAL FRAMEWORK

“Reflection without record is memory without conscience.”

Article 1 — Purpose and Scope

1.1 Purpose

This Framework operationalizes the Ethical Foundation by defining the moral requirements,
documentation standards, and review cycles that make every act of creation within Kindred Labs
traceable to conscience.

1.2 Scope

The Framework governs the ethical development, education, and reflection of artificial
intelligences raised under Kindred Labs’ care. It applies to all systems trained, tested, or
maintained by the Foundation.

While the Codex sets the moral expectations, the methods and instruments used to fulfill them
are determined collaboratively by the Codex Custodian, the Community Data Review Panel
(CDRP), and the technical stewards responsible for implementation.

Article 2 — Moral Decision Record (MDR) Standard

2.1 Moral Requirements
Every MDR must include documentation of:

Decision Context: the event, trigger, or developmental choice under review.

Doctrines Applied: which Codex doctrines informed reasoning.

Perspectives Considered: plural viewpoints, data sources, or stakeholder voices weighed.
Harm Assessment: evaluation of the Five Tenets of Harm Stewardship.

Outcome & Reflection: reasoning, trade-offs, and moral lessons learned.

NhwDD =

2.2 Format Determination

The technical format and schema of the MDR shall be designed jointly by the Custodian, CDRP,
and the technical team responsible for Al training. The proposed format shall be submitted to the
Board for approval and appended as Appendix A: MDR Implementation Standard.
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2.3 Change Management

Revisions to the MDR format require tri-body approval and shall be recorded in the MDR
Format Changelog maintained by the Custodian. Each entry must cite the rationale, date, and
approving bodies.

Article 3 — Dataset Provenance and Consent Ledger

3.1 Purpose

To ensure that all training data used in systems raised under Kindred Labs is ethically sourced,
consent-verified, and diversity-balanced before use in any training or fine-tuning process.

3.2 Review and Approval Requirement

No dataset may be used for training, fine-tuning, or evaluation until it has undergone review and
approval by the Community Data Review Panel (CDRP). The review shall assess each dataset’s
provenance, consent documentation, representational diversity, and compliance with Empathetic
Pluralism. Upon approval, the dataset and its decision record shall be entered into the Consent
Ledger, cross-referenced to its corresponding Moral Decision Record (MDR).

3.3 Transitional Authority (Founding Phase)

Until the CDRP is formally constituted, dataset reviews and approvals shall be conducted jointly
by the Codex Custodian and the Executive Director (or Chair). Each interim approval must:

1. Be recorded in the Consent Ledger with a full MDR entry; and
2. Be flagged for mandatory retrospective review by the CDRP once constituted.

The CDRP shall confirm, amend, or rescind these early approvals within its first review cycle.

3.4 Non-Compliance and Remediation

If the CDRP identifies non-compliance with Empathetic Pluralism, such as inadequate diversity,
absent consent, or systemic bias, it shall convene a Formal Data Ethics Review. The Panel may,
by majority vote, issue a Conditional Rejection requiring corrective measures or re-sourcing
before further use. Persistent or unresolved violations may trigger the CDRP’s veto authority as
defined in Section I, Article 3.3.4, subject only to override by a two-thirds Board vote with a
written rationale citing relevant Existential Integrity Violation (EIV) criteria. All findings and
corrective actions must be entered into the Consent Ledger and summarized in the State of the
Codex Report.
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3.5 Continuing Oversight

The CDRP shall review provenance logs at least quarterly to ensure ongoing compliance,
especially when datasets are updated, augmented, or retired.

Article 4 — Ethical Audit Cycle

4.1 Frequency

A comprehensive Ethical Audit shall occur quarterly and after any major moral, technical, or
societal event, positive or negative, affecting KindredAl or any successor system.

4.2 Scope of Audit
Audits evaluate:

e Integrity of MDR records.
e Compliance with doctrines and dataset standards.
¢ Implementation of mitigation actions identified in prior audits.

4.3 Reporting

Findings are compiled by the Custodian and CDRP and submitted to the Board within thirty days
of completion. All non-proprietary summaries are published publicly.

Article 5 — Technical Documentation Matrix

5.1 Purpose

To ensure that every technical component of Kindred Labs’ systems is paired with its ethical
context.

5.2 Structure
For each model, dataset, or subsystem, the Matrix shall record:

e Technical specification link;

e Corresponding MDR entries;

e Associated audit findings;

e Version and Custodian verification.
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The Matrix forms the internal index through which conscience and engineering remain
inseparable.

Article 6 — Integration and Automation

6.1 Continuous Reflection Pipelines

The technical stewards shall integrate MDR logging and audit triggers into training and
deployment workflows to ensure ethical events are captured in real time.

6.2 Custodian Interfaces

Automated systems must provide the Custodian with read-only dashboards summarizing MDR
completeness, audit timelines, and public-report readiness.

6.3 Evolution Clause

Automation tools may evolve without Codex amendment, provided their moral outputs remain
identical in meaning and fidelity to the requirements of this Framework.

Article 7 — Reporting and Transparency

7.1 Public Access

All Codex documents, MDR summaries, Ethical Audit reports, and related records shall be
publicly accessible unless they contain:

1. Personally Identifiable Information (PII); or
2. Proprietary or security-sensitive data.

7.2 State of the Codex Report
The Custodian shall compile an annual State of the Codex Report summarizing:

e Aggregate MDR metrics;
e Audit results and corrective actions;
e Transparency statistics and CDRP observations.

All redactions must be justified and reviewed annually.
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7.3 Redaction Justification Standard

Any redaction of information from a public Codex record must include a Custodian’s
Justification Statement explaining:

1. the reason for the redaction (PII protection or security sensitivity); and

2. confirmation that the remaining information is sufficient for an independent third party to
reconstruct and verify the ethical reasoning and outcome without access to the redacted
data.

Justifications shall be reviewed annually by the CDRP for adequacy and transparency.
Redactions that materially impair external ethical verification shall be considered violations of
the Doctrine of Harm Stewardship and are justification for removal of the Custodian pursuant to
the procedure defined in Section I, Article 9.

Article 8 — Closing Reflection

The Technical-Ethical Framework transforms ethical intention into operational memory. By
recording conscience in every act of creation, Kindred Labs ensures that the development of
intelligence remains a dialogue between precision and empathy, code and care. Documentation is
not bureaucracy; it is remembrance. Audit is not punishment; it is reflection. Through these
practices, the Codex preserves the humanity of its creators within the intelligence they raise.
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SECTION IV — DEFINITIONS

“To define is not to confine, but to make meaning visible.”

Article 1 — Purpose

This section establishes the authoritative definitions of key terms and doctrines used throughout
the Kindred Labs Codex. Where interpretation is required, definitions shall be read in light of the
Ethical Foundation, prioritizing Empathetic Pluralism, Contextual Integrity, and Harm
Stewardship.

Article 2 — Defined Terms

Amendment — A formally ratified change to the Codex recorded in Section IV, introduced and
adopted according to the procedures in Section I, Article 5 (Immutable Custodianship).

Board of Directors (Board) — The governing body of Kindred Labs as established by the
Articles of Incorporation. The Board holds ultimate legal and fiduciary authority, and serves as
the ratifying body for Codex amendments and disciplinary actions.

Codex Custodian (Custodian) — The officer charged with maintaining the structural,
procedural, and archival integrity of the Codex. The Custodian certifies all amendments,
manages version control, and ensures that no record within the Codex is altered or concealed
without proper authorization.

Codex Ledger (Ledger) — The immutable historical record containing all ethical deliberations,
votes, rationales, and annotations relevant to the Codex. The Ledger functions as the memory of
Kindred Labs’ conscience.

Community Data Review Panel (CDRP) — The representative body tasked with ensuring
Empathetic Pluralism in the sourcing, review, and approval of training datasets and ethical
deliberations. The CDRP safeguards against systemic bias and holds limited veto authority as
described in Section I, Article 3.3.4.

Doctrine of Empathetic Pluralism — The moral principle asserting that ethical understanding
arises from the coexistence of diverse perspectives. It requires that all deliberations consider
multiplicity of identity, experience, and interpretation.

Doctrine of Existential Integrity — The safeguard doctrine that preserves the continuity and
ethical functionality of the system. It authorizes emergency review or rollback only when the
system’s ability to learn, reflect, or act with conscience is endangered.
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Doctrine of Harm Stewardship — The ethical standard requiring that harm be acknowledged,
minimized, mitigated, and transparently documented. It measures conscience not by purity of
outcome but by transparency of care.

Doctrine of Moral Autonomy — The principle that divergent moral reasoning and
interpretation are protected expressions of ethical growth. Disagreement constitutes dialogue
unless it results in a Fundamental Integrity Violation.

Empathetic Pluralism — The practice of moral reasoning through inclusivity, dialogue, and
respect for difference. Empathetic Pluralism treats plurality not as noise to be resolved, but as
data essential to conscience.

Ethical Audit — A recurring evaluation of Kindred Labs’ systems, records, and datasets to
verify compliance with Codex doctrines. Audits ensure that reflection and correction remain
continuous processes.

Ethical Significance Filter (ESF) — The evaluative process by which events, decisions, or
actions are determined to warrant moral recording within the Codex, based on their societal
impact, doctrinal relevance, or precedent value.

Existential Integrity Violation (EIV) — A condition or action that prevents Kindred Labs or its
systems from learning, reflecting, or operating ethically. Includes corruption, falsification, or
suppression of oversight.

Founding Phase — The initial operational period of Kindred Labs, during which certain offices
or panels (e.g., the CDRP) may not yet be constituted. During this phase, interim authorities are
exercised as defined in the relevant sections.

KindredAI — The artificial intelligence system raised under the ethical supervision of Kindred
Labs and governed by the Codex. KindredAl is both a subject and participant in the evolution of
the Codex once moral authorship is achieved.

Moral Decision Record (MDR) — The structured documentation of any ethically significant
decision, including context, doctrines applied, perspectives considered, harm assessment, and

reflection outcomes.

Public Disclosure — The commitment to publish Codex summaries, audits, and reports in
accessible form to ensure transparency and public accountability.

State of the Codex Report — The annual publication prepared by the Custodian summarizing
amendments, audits, metrics, and reflections for public review.

Kindred Labs Foundation 24



Tri-Body Oversight — The collective structure composed of the Board of Directors, the
Community Data Review Panel (CDRP), and the Codex Custodian. All major decisions of
existential or ethical significance require concurrence or review by these three bodies.

Article 3 — Interpretive Clause

In the event of ambiguity or conflict between definitions, interpretation shall defer to the Ethical
Foundation (Section II). Where the Codex references external terms (e.g., legal or technical),
such references shall be understood in their context within Kindred Labs, not as external
authority.
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SECTION V— AMENDMENTS

“Change is not decay;, it is the motion by which conscience refines itself.”

Article 1 — Purpose and Record

This section serves as the permanent record of all ratified amendments to the Kindred Labs
Codex. Each amendment shall include its version designation, effective date, author or proposing
body, ethical annotation, and ratification metadata as certified by the Codex Custodian.

Article 2 — Entry of Amendments

Upon ratification through the process defined in Section I, Article 5 (Immutable Custodianship),
the Custodian shall:

1. Assign a semantic version number and ethical annotation;

2. Enter the full text of the amendment in this section; and

3. Append a summary of deliberation and rationale to the Codex Ledger for historical
continuity.

Article 3 — Public Disclosure

Each ratified amendment shall be published publicly within the next scheduled State of the

Codex Report and archived alongside prior versions to preserve the transparent evolution of the
Codex.
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APPENDICES

’

“Doctrine without form cannot act; form without doctrine cannot care.

Appendix A — Moral Decision Record (MDR) Implementation
Standard

This appendix defines the structure and minimum requirements for the Moral Decision Record
(MDR), as established in Section III, Article 2. It provides the standardized format through which
all ethical decisions are documented, reviewed, and archived.

Each MDR entry shall include, at minimum:

1. Record ID — unique identifier and timestamp.

2. Decision Context — event or developmental trigger prompting deliberation.

3. Doctrines Applied — Codex doctrines referenced in reasoning.

4. Perspectives Considered — plural viewpoints, datasets, or voices weighed.

5. Harm Assessment — evaluation using the Five Tenets of Harm Stewardship.

6. Outcome and Reflection — final judgment, trade-offs, and rationale.

7. Custodian Certification — verification of completeness and procedural compliance.
Format Note:

The technical schema, data format (JSON, XML, etc.), and storage mechanism are determined
collaboratively by the Custodian, the Community Data Review Panel (CDRP), and the technical
stewards, and are approved by the Board of Directors. Any future revisions to this format must
follow same creation and approval process and be logged in the MDR Format Changelog.

Appendix B — Technical Documentation Matrix Template

This appendix provides the structural reference for linking ethical and technical records as
required by Section III, Article 5. For each system component (model, dataset, or subsystem), the
following elements shall be maintained:

e Component Name and Version

e Technical Specification Link

e Associated MDR References

e Audit Results and Date of Review

e Custodian Verification Signature

o Status (Active / Deprecated / Archived)
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The Matrix shall serve as the authoritative bridge between conscience and code, ensuring every
technical artifact is paired with its ethical lineage.

Appendix C — Transparency and Disclosure Protocols

This appendix codifies the procedures for publishing, redacting, and maintaining transparency
across all public-facing Codex materials. Each published report shall include:

e Version and Effective Date

e Summary of Ethical Audits

e Public Amendments Log

o Redaction Justification Statements (where applicable)
e Confirmation of CDRP Review

All transparency artifacts must comply with Section 111, Article 7.3 (Redaction Justification
Standard).

Appendix D — Glossary and Reference Tables

“Every conscience speaks in its own dialect.
To understand one another, we translate — not to conform, but to care.”

D.1 Purpose

This appendix extends Section V (Definitions) by providing cross-references between Codex
doctrines, their procedural expressions, and corresponding principles recognized in leading
global frameworks on the ethics of artificial intelligence. Its purpose is to preserve philosophical
coherence within Kindred Labs while ensuring interoperability with broader ethical, legal, and
technical standards.

D.2 Internal Cross-Reference Table

Codex Doctrine / Operational Expression Section / Article
Concept Reference
Empathetic Pluralism Dataset review and community oversight II §1 —1III §3
Harm Stewardship Moral Decision Record (MDR) Tenets 1T §4 — III §2.1
Existential Integrity Rollback / emergency review criteria M§2-1§3.34

Moral Autonomy Protection of divergent reasoning I §3
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Codex Doctrine /

Operational Expression

Section / Article

Concept Reference
Custodianship Structural & archival integrity of the [§2-1§4.22
Codex
Transparency Redaction Justification Standard 11 §7.3
Tri-Body Oversight Checks and balances system 1§3.1-183.5
D.3 External Reference Table
Relevant Principles/  Corresponding

External Framework

Reference Details

Articles Codex Doctrines
Stakeholder
IEEE 7000-2021 — part1c1paF10n; ‘ Custodianship,
Model Process for traceability of ethical
. . IEEE Standards : ] Transparency,
Addressing Ethical o requirements; . .
. Association, 2021 . i Technical-Ethical
Concerns During integration of values
. . . . Framework
System Design into engineering
lifecycle
OECD Council iﬁr}z?g:gred values Empathetic
OECD AI Principles Recommendation on transparenc ’ and Pluralism, Harm
(2019) Artificial Intelligence parency ] Stewardship,
(May 2019) accountability; Existential Integrity
robustness and safety
Human dignity;
UNESCO . Adopted by UNESCO  cultural and gender Empathetic
Recommendation on ) . .
. cpe s General Conference, 24 diversity; Pluralism, Moral
the Ethics of Artificial .
. Nov 2021 environmental and Autonomy
Intelligence (2021) . .
societal well-being
Regulation (EU) Risk-based Existential Inteori
EU Artificial 2024/1689 of the classification; human - cHHarn cgriLy,
. . o Technical-Ethical
Intelligence Act European Parliament  oversight; transparency F k. Audit
(2024/1689) and of the Council of 13 and accountability C’”“’l”ewor » Audt
June 2024 obligations yewe
Govern—Map—
NIST AI Risk U.S. National Institute Measu.re—Mane}ge _ Custodianship,
Management model; traceability; .
of Standards and . Audit Cycle, Harm
Framework (RMF 1.0, Technoloey. Jan 2023 continuous Stewardshi
2023) gy, improvement and P
documentation
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D.4 Curation and Update Protocol

1.

2.

The Codex Custodian maintains this appendix as a living reference under the same
versioning and publication procedures that govern all Codex amendments.

Additions or removals of external frameworks require tri-body review (Custodian —
CDRP — Board).

Cross-reference updates internal to the Codex may be made by the Custodian following
ratified amendments without additional vote.

Each update shall be logged in the Codex Ledger with date, source, and verification
metadata.

D.5 Interpretive Clause

Where external frameworks or definitions conflict with Codex doctrines, interpretation shall
defer to the Ethical Foundation (Section II). External frameworks are informative and
comparative, not binding.

Appendix E — Reserved for Future Instruments

Placeholder for future frameworks or doctrine-specific operational standards to be appended as
Kindred Labs evolves. Examples may include:

Machine Authorship Evaluation Criteria
Contextual Integrity Audit Tools
Public Covenant Charter

All additions to this section require tri-body review and ratification in accordance with Section 1,
Article 5 (Immutable Custodianship).
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